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Indigenous Awareness Session 
 

This training will provide participants with a better understanding of Indigenous people 

in New Brunswick, including information and strategies useful for meetings and 

interactions within a working context.  It will also provide participants with an 

opportunity to critically explore the current context and dynamics with respect to 

Indigenous issues.   

 

The session is based on adult learning principles where participants receive practical 

information and can also bring in their own expertise/experience and curiosity.  Han 

Martin Associates facilitators act as resource people, facilitators and instructors.  The 

course has some key material that is covered, but participant questions and discussions 

guide the direction and depth of learning/critical analysis for each session. 

 

Through the module, participants will: 

 Gain information about the major milestones in post-Confederation Indigenous 

history in Canada and the Atlantic region; 

 Learn about legal and cultural terms associated with Indigenous people; 

 Explore the current context within which Indigenous communities and 

organizations operate; 

 Increase awareness of the Indigenous worldview, culture, values and traditions; 

 Explore strategies for effective intercultural communication within an 

Indigenous context;  

 Assess personal biases, assumptions, prejudices, myths and misperceptions of 

Indigenous people. 

 

Course Content for a 2-Day Session 
 

Indigenous Awareness sessions can be tailor made to suit the particular interests of an 

audience and duration can be adjusted.  However a two-day session is usually offered to 

provide participants with a solid foundation for their needs.  Typically, a 2-day session 

covers these topics: 

 

Indigenous People in Canada and New Brunswick 
 

 Historical Context in Atlantic Region from 16th to the 21st Century 

The historical overview provide participants with an understanding of history, the 
impact of French/English wars, federal policies, treaties, the fur trade, residential 
schools, the 60s Scoop, Idle No More, etc. on Mi’kmaq and Wolastoquey (Maliseet) 
and Passamaquoddy peoples and communities. 
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 Terminology  

Legal and informal terms which are commonly used with respect to indigenous people, land and 
communities. 
 

 Indigenous communities and organizations in New Brunswick 

Overview of the Mi’kmaq, Wolastoquey (Maliseet) and Passamaquoddy peoples in New Brunswick 
and their traditional territories; identification of the six Wolastoquey, nine Mi’kmaq and the 
Passamaquoddy communities in New Brunswick.  Information on key Indigenous organizations in 
the province, regionally and nationally so participants know the groups or interests they are focused 
on. 
 

 Band governance 

Participants gain an understanding on traditional and modern approaches to governance, including 
governance and elections as per the Indian Act and traditional governance Councils in the Atlantic 
Region.  As well, factors impacting governance, such as INAC’s Default Prevention and Management 
Policy and accountability requirements are discussed. 
 

 Indigenous demographics 

Participants gain a better picture of the Indigenous people in New Brunswick through demographic 
information from the 2016 Census and INAC’s Indian Registry of Status Indians.   
 

 Current issues facing Indigenous people 
 
Through small group work and discussions, participants gain an understanding of dynamics and 
current issues affecting Indigenous people and communities.  Topics may include Residential 
Schools, Finances and Funding, Economic Development, Violence against Indigenous 
women/Missing and Murdered Indigenous Women, etc. 
 
Participants have consistently found this portion of the course to be very useful to understanding 
the context and realities of First Nation communities. 

 
Indigenous Culture, Values and Traditions 
 
Mi’kmaq/Wolastoquey spirituality; spiritual protocols – so participants are aware in case they have to 
ask for Elder services or participate in Opening or other Ceremonies 
 

Relationships with Indigenous People 
 

 Strategies for developing effective intercultural communication 

 Cultures and Orientations  

 Tips for effective intercultural communication 
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 Self-presentation 

 Developing rapport and understanding Indigenous context 

The course is delivered in English but is successfully delivered to a bilingual audience with simultaneous 

translation or with the assistance of bilingual participants serving as translators if minimal translation is 

needed.  The course can also be delivered in French upon request with HMA’s francophone trainers. 

 

Course Instructors 

 
The following will be the primary trainers for these sessions.  Any two of these three HMA project 

personnel will deliver a session during the course of the project.   

 

Barb Martin (Principal) has over 25 years of experience working in Indigenous, women’s, equity, and 

organizational development issues.  She designs training, facilitation and strategic planning processes 

that bring people together, create effective working relationships, and enable diverse parties to develop 

mutual goals and is recognized as an accomplished facilitator. Local, regional, and national organizations 

(public and private) seek Barb’s expertise to review and develop policies, positions, and programs 

related to Indigenous justice, housing, economic development, family violence, health, environment, 

Indian Act amendments, and Constitutional issues. Barb sits on the provincial Advisory Committee on 

Violence against Indigenous Women (under the auspices of the Province of New Brunswick’s Women’s 

Issues Branch) and the St. Thomas University Advisory Committee on Indigenous Student Affairs.  Barb 

won the Atlantic Policy Congress of First Nations Chiefs’ 2012 Atlantic Honouring Our People Award in 

the area of mental health for her work with residential school survivors.  

 

She holds a Bachelor of Arts from St. Thomas University, and has completed graduate courses at the 

University College of Cape Breton in Business Administration (Community Economic Development).  

Barb is certified as a Third Party Neutral mediator through the Canadian Institute for Conflict Resolution.  

She is Mi’kmaq and originally from the Esgenoôpetitj (Burnt Church) First Nation in northeastern New 

Brunswick. 

 

Reniati (Reni) Han (Principal) has over 20 years of experience in immigration and multiculturalism, 

disability, women’s and Indigenous issues.  She offers groups a unique perspective on diversity and 

inclusive practices, and often serves as a bridge-builder between diverse people, groups, and concepts.  

Reni leads studies and evaluations regarding community development, skill development, and post-

secondary education and employment. She designs interactive and holistic training programs, and excels 

at synthesizing complex concepts for practical applications. She assists groups with facilitation, strategic 

planning, research and documentation, organizational development and evaluation. Reni’s work with 

various government, private sector, and community organizations has given her a foundation on 

respective needs and the interpersonal relationships necessary for achieving solutions and growth.  

 

Reni belongs to the Canadian and American Evaluation Societies and sits on the board of the Canadian 

Evaluation Society – NB Chapter. She holds a Bachelor or Applied Science from the University of Guelph 
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and is a candidate in the Masters in Education program at the University of New Brunswick, specializing 

in Instructional Design.  Her thesis work is on Canadian universities’ innovation in Indigenous 

admissions, instruction, and assessment.  Reni is a certified Third Party Neutral mediator through the 

Canadian Institute for Conflict Resolution.  Reni is originally from South East Asia. 

 

Tina Nicholas (Consultant) has a deep passion for First Nations education.  As a curriculum specialist, she 

has had experience in research, curricula design, proposal design, workshop presentation, post-

secondary teaching, post-secondary course design, as well as conference planning.  She has 20 years of 

experience in education from teaching at the elementary school level to courses at the undergraduate 

and Masters level.  Her previous roles in the Wolastoquey-Mi’kmaq Centre at the University of New 

Brunswick involved coordinating the First Nations Business Administration Certificate Program, including 

developing relationships with the private sector and other stakeholders; being part of the team to 

develop and implement the First Nations Governance and Leadership program, including being a co-

applicant for a Social Sciences and Humanities Research Council (SSHRC) grant for the development of 

the program, undertaking stakeholder consultations, developing courses for the program and start-up 

coordination of the program.  Tina has also worked in the field of employment and training on behalf of 

a First Nation community and was a small business owner operating a logging business. 

 

Tina holds a Bachelor of Education (First Nations Education and Psychology), Bachelor of Arts 

(Sociology), and a Masters of Education (Curricula Design) from the University of New Brunswick.  

Currently, she is a Doctor of Philosophy (PhD) Candidate at the University of Maine in Orono.  She is 

originally from Tobique First Nation in New Brunswick. 

 

 

Han Martin Associates 
 

Han Martin Associates (HMA) is a 24-year-old majority Indigenous owned small business specializing in 

multi-stakeholder communications and sustainable community development.  HMA helps our clients 

dialogue to achieve respective goals.  We have earned a reputation for facilitating inter-cultural 

dialogue and creating synergy, originating in extensive work with Indigenous issues.  We promote 

holistic development within our client base, identifying opportunities to develop perspectives and 

broaden initial world-views.  We work collaboratively with clients through all phases of projects to 

strengthen communities and organizations.  HMA’s clients include Indigenous communities, not-for-

profit agencies, all levels of government, post-secondary institutions, and the private sector. 

 

HMA Core Competencies 

HMA is excellent at: 

 Facilitating 

 Working with multiple interests and managing paradox 

 Building and managing relationships 
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 Designing and implementing Indigenous Awareness training and consultation 

 Working as a team member with clients as they identify growth opportunities 

 Analyzing and synthesizing data and situations for practical application and problem resolution 

 Providing scalable services—offering customized levels of service and support 

 

HMA Service Areas 

 Strategic Planning/Change Management 

HMA helps organizations work towards new futures through establishing strategic plans and 

change management programs to meet organizational and community objectives.  

 

 Policy Development 

Governments, First Nations communities and community organizations seek HMA services to 

establish policies, guidelines, and processes.  

 

 Research 

HMA’s research approach is practical and can transfer to strategic directions, policy, program, 

and skill development initiatives. Using mixed, participatory and action research methods, HMA 

specializes in working with small sample sizes to discover rich data.  

 

 Evaluation 

HMA provides a variety of evaluation services related to customer satisfaction, project 

implementation and program outcomes.   Adept at logic modeling, HMA works with clients in 

participatory evaluations to shape programs to meet outcomes.  In addition, HMA evaluates 

programs using traditional approaches to evaluation as independent evaluators.   

 

 Education Services (Instructional Design and Training) 

Instructional Design principles guide HMA through many aspects of the company’s work—

identify performance gaps and ways to close these gaps through instruction and skill 

development. HMA is also a subject matter expert on Indigenous Awareness and holistic 

Indigenous models.  We develop customized training for clients through half day and multi-day 

workshop sessions. 

 

 Event Planning 

HMA provides a variety of event planning services. We provide turnkey solutions, managing, or 

helping our clients to manage events from the conceptual stages through to execution.  

Examples of events include workshops, conferences, community meetings and learning events. 
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 Proposal Development 

HMA’s strong proposal writing and research skills help organizations identify funding sources 

and access resources from funding organizations such as various levels of government, agencies, 

and foundations. 

 

 Cultural Translation (embedded in all service areas) 

Through all service areas, HMA helps clients understand each other, remove communications 

stumbling blocks and bridge cultural diversity and worldviews.   

 

HMA Team 

Our staff comprises a diverse team due to individual backgrounds and professional experiences.  Our 

diversity encourages holistic approaches to projects.  We bring a wealth of experience in Indigenous, 

diversity, women’s, educational, and environmental issues.  Local, regional, and national organizations 

seek our help to design, implement and evaluate projects, programs and policies.  With help from our 

associates, we expand our core staff to fulfill client needs, including areas such as human resources, 

finance, communications and natural resources.   We bring a common passion for excellence, integrity, 

listening, sustainable development and win-win results. HMA staff and associates are committed to 

transferring knowledge and sharing expertise so that you can build yours.  If you need a service, ask us 

to help find the right people to work with you.  

 

Representative Clients  

 Federal and Provincial government departments 

 First Nation communities , tribal councils and organizations (including provincial, regional and 

national Indigenous organizations) 

 Post-Secondary Institutions 

 Community agencies 

 Private sector companies  

 

 

Contact information: 

 

Han Martin Associates 

P.O. Box 354, Stn A 

Fredericton, NB, E3B 4Z9 

Tel: (506) 363-4641 

Fax: (506) 363-1022 

Email: hanmartin@nb.aibn.com 

 

 


