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Sustainability 
Sustainability  

Ø Balanced decisions and actions  

Ø  Intergenerational Equity 

Pillars of Sustainability 

Ø Economic 
Ø Environmental 
Ø Social 
Ø Cultural 
Ø Governance  



Sustainability Vision 
We envision a future where: 

Ø  residents social, physical and spiritual needs are met 

Ø  our culture is rich and diverse and our heritage is 

protected and celebrated 

Ø  our natural environment is protected and respected 

Ø  there is a thriving local economy 

Ø  there is an open, accountable and collaborative 

governance system   

 



Strategic Performance Management? 
Ø  operationalize sustainability 

Ø  effectiveness - focus on results 

Ø  accountability 

Ø  efficiency 

Ø  evidence based decisions 

Ø  improved collaboration 



 

 

 

 

 

Sustainability 

Balanced 
Scorecard 

Sustainable 
Stratford – 

Results 
Matter 





Strategic Objectives 
Resident	
  Stakeholder	
  Perspec3ve	
  

#	
  1	
  -­‐	
  Improve	
  Environmental	
  
Responsibility	
  

#	
  2	
  -­‐	
  Expand	
  Local	
  Economy	
  

#	
  3	
  -­‐	
  Improve	
  Governance	
  

#	
  4	
  -­‐	
  Increase	
  Culture	
  and	
  Diversity	
  

#	
  5	
  -­‐	
  Improve	
  Resident	
  Health	
  and	
  Safety	
  

Stewardship	
  Perspec3ve	
  

#	
  6	
  -­‐	
  Decrease	
  Natural	
  Area	
  DegradaJon	
  

#	
  7	
  -­‐	
  Increase	
  Resource	
  Efficiency	
  

#	
  8	
  Improve	
  Fiscal	
  Outcomes	
  

Internal	
  Process	
  Perspec3ve	
  

#	
  9	
  -­‐	
  Increase	
  Partnerships	
  

#	
  10	
  -­‐	
  Increase	
  Community	
  Engagement	
  and	
  
CommunicaJons	
  

#	
  11	
  -­‐	
  Increase	
  Efficiency	
  

#	
  12	
  -­‐	
  Improve	
  EffecJveness	
  

Organiza3onal	
  Capacity	
  Perspec3ve	
  

#13	
  -­‐	
  Increase	
  and	
  Improve	
  FaciliJes	
  and	
  
Infrastructure	
  

#	
  14	
  -­‐	
  Increase	
  Technology	
  and	
  tools	
  

#	
  15	
  -­‐	
  Increase	
  Human	
  Resource	
  Capacity	
  



Engagement Strategy 
Ø  better information for decisions 

Ø  more empathy for other perspectives 

Ø  greater buy in 

Ø  improved trust and relationships 

Ø  improved efficiency 

Ø  Improved community wellness and safety 

 



Stratford Triple C Approach to Engagement 

communicate	
   consult	
   collaborate	
  

Goal	
   To provide 
information	
  

To seek 
feedback on 
options or 

alternatives	
  

To collaborate 
on solutions 
from start to 

finish 	
  



Why is Nature Important? 
Ecological services 

Ø wildlife habitat 
Ø carbon sequestration 
Ø aquifer filtering and 
replenishment 
Ø flood and storm water 
management 
Ø climate change mitigation 

 



Why is Nature Important? 
Human Services 

Ø physical wellness (hiking 
and cycling) 
Ø mental wellness 
(recreation, meeting place, 
spiritual place) 
Ø provision of wood/food/
medicinal plants  

 

 



Embedded into Official Plan 
Stratford will be a community 

Ø  that values the contribution of the natural environment 
towards the physical, mental and spiritual health of the 
community residents 

Ø  preserves natural heritage and respects the beauty of our 
natural environment and the biodiversity contained therein 

Ø  has a thriving wildlife population 

Ø  that conserves and protects the quality and quantity of water 
resources and protects watersheds through best practices 



Water’s Cool Program 

 
 

 



 

Natural Area Conversion  

 



Sustainable Subdivision Bylaw 
Goal 
Ø preserve the natural environment and ecology 

Ø improve social amenities and cultural inclusion 

Ø increase energy efficiency and reduce fossil fuel 
energy consumption 

Ø improve the Town’s active transportation network  

Ø reduce the cost of building and maintaining the Town’s 
infrastructure 

 







Stormwater Management Plan 
Incorporates: 

Ø  Forecast intensity and 
duration curves for rainfall 
events based on climate 
change 

Ø  Low impact development 
standards to retain and filter 
rainwater on site 

 



Rain Barrel Program 

 



Community Energy Plan 

Ø  Reduction of 
Greenhouse Gas 
Emissions 

Ø  Energy Avoidance 

Ø  Energy Efficiency 

Ø  Renewable Energy 
Installations 

 



Tree Planting 

25,000 native tress 
and shrubs 
planted, in 
partnership with 
SAWIG, in the 
Stratford area 
watershed 



Natural Area Lens 
Ø  Workshop 

Ø  Lens 

Ø  Land Acquisition/
Protection 

Ø  Eco-Asset Valuation 

Ø  Restoration and 
Management Plans 



Planned Initiatives 
Ø Resident Interpretation and Stewardship 

Program 

Ø Business Stewardship Program 

Ø  Implement Climate Adaption Measures 

Ø Community Tree Planting Program 

Ø Green Infrastructure Network 

Ø Enhanced Development Control 



Questions and Comments 


